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Selectboard Meeting 1 

Large Conference Room – Town offices 2 

Tuesday, July 10, 2018 3 

Meeting Minutes 4 

 5 

 6 

Members Present: Laura Asermily, Heather Seeley, Lindsey Fuentes-George, Victor Nuovo, 7 

Brian Carpenter, Farhad Khan and Nick Artim (via phone). 8 

 9 

Staff Present:  Town Manager Kathleen Ramsay, Rewa Worthington from Housing Vermont, 10 

Fred Kenney from ACEDC and members of the public. 11 

 12 

The meeting was televised on MCTV by Jim Corbett. 13 

 14 

 15 

1. Call to Order 16 

 17 

Brian Carpenter called the meeting to order at 7:03 pm. 18 

 19 

 20 

2. Approval of Agenda 21 

 22 

Laura Asermily made the motion to approve the agenda and Victor Nuovo seconded the 23 

motion. The motion carried with 7 in favor. MOTION PASSED. 24 

 25 

3. Approval of Minutes of June 26, 2018 Selectboard Meeting 26 

 27 

Farhad Khan made the motion to approve the minutes as presented, and Asermily seconded 28 

the motion. The motion carried with 7 in favor. MOTION PASSED 29 

 30 

4. Citizen Comments 31 

 32 

Irene Barna, Middlebury resident, was wondering if there was an update on the bear 33 

situation. There have been many sightings in Buttolph Acres of the mother bear and the three 34 

cubs.  She was wondering if they have moved on or if Fish and Game knows more. 35 

 36 

Chief Tom Hanley had not heard any reports about the bears in ten days. The last call they 37 

had was when one of the cubs was stuck in a storage shed on Painter Road and they had to 38 

help let the cub out. They are not monitoring the bears but he said that there are a total of six 39 

on the Munger Street and Chipman Hill area. 40 

 41 

 42 

 43 

5. Susan Shashok – Request for an Update on the Vermont Agency of Transportation’s 44 

Response to the Town’s request for Plantings on Forest Ridge Drive to address 45 

concerns about tree and brush trimming during the Airport Improvement Project. 46 

 47 
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Susan Shashok, East Middlebury resident, was looking to get an update on the letter sent to 48 

VTrans in March about the status of the restoration of a wooded embankment on Forest 49 

Ridge Drive, following VTrans’ tree-clearing activity in 2017 as part of a project to make 50 

safety improvements at Middlebury Airport. Shashok said that she was wondering where 51 

things are and if there hasn’t been any progress if we can kick start it.  She also said that she 52 

was also wondering if Dan Delabruere could come and speak to the Selectboard so she 53 

could ask some questions. Carpenter asked if there was a number for the amount of trees 54 

that we are looking to fund. Shashok believed that Delabruere should be working with the 55 

Tree Warden, Chris Zeoli for that information. Zeoli had outlined a plan and would be willing 56 

to donate his time to plant the trees so it shouldn’t be very expensive. Carpenter said that 57 

Delabrueure is willing to fund some trees, we just need a plan that is acceptable. The original 58 

plan had trees that he felt were too tall. Carpenter thought we should just look for the budget 59 

to do this. He has a meeting with one of his staff members on Wednesday so he will present 60 

the proposal to them then. He will work with Kathleen and Chris to get this done. Carpenter 61 

said that we just need to figure out what we need and what the budget will be. Shashok 62 

thanked the board for working on this. 63 

 64 

Judy Wiger-Grohs, Middlebury resident, would be happy to count the number of the smaller 65 

trees that were taken down that should not have been taken down. Carpenter said he didn’t 66 

think that was necessary because we wouldn’t be looking at a one to one replacement. 67 

Wiger-Grohs was fairly certain that the Middlebury Tree Committee would be willing to assist 68 

with the tree planting. Carpenter said that he thought it would be best for her to work with 69 

Chris when he is back. 70 

 71 

 72 

6.  Rewa Worthington, Housing Vermont, regarding Merger of Addison Housing 73 

Limited Partnership with Vergennes Limited Partnership & Request for Consent for 74 

Assignment of Note Held by the Town 75 

 76 

Rewa Worthington, Director of Asset Management for Housing Vermont, said that they were 77 

looking to ensure the longevity of the Partnerships. She said that they are both small, 78 

scattered site locations. Worthington said that in order to defray certain costs, like the annual 79 

audit, merging the two properties will allow them to better provide affordable housing 80 

amongst all of them. 81 

 82 

Kathleen Ramsay noted that Benj Putnam, the Town Attorney, prepared a more detailed 83 

agreement, which Worthington said has already been signed by Housing Vermont. 84 

 85 

Asermily made the motion to Authorize Town Manager Kathleen Ramsay to sign the Consent 86 

to Merger between Addison Housing Limited Partnership and Vergennes Housing Limited 87 

Partnership. Heather Seeley seconded. The motion carried with 7 in favor. MOTION 88 

PASSED. 89 

 90 

7. Policy on Access Control to the Communication Tower on Chipman Hill 91 

 92 

Chief Hanley said they were given the key to the tower because they were they only 24/7 93 

place that could keep the key.  Hanley said that they didn’t know who was coming to get the 94 
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key and what they were doing up at the tower. Hanley said that if they are going to be 95 

responsible for the key then they would like to have the authority to manage the key and 96 

come up with a policy or practice to control access to the tower. They are asking the 97 

Selectboard to authorize the Police Department to manage access to the tower. He said they 98 

have drafted an internal security policy, which essentially allows the Police department to act 99 

on behalf of the town to protect our assets on the tower. Hanley said that they would like to 100 

have a user group of people who are on the tower to get together to see who has legitimate 101 

access to the tower.  102 

 103 

Asermily noted that they did talk about it in the Public Health and Safety Committee and they 104 

agree that it’s important and that we need this policy. 105 

 106 

Asermily made the motion to approve and sign the Selectboard Policy on Access Control to 107 

the Communication Tower on Chipman Hill. Khan seconded. The motion carried with 7 in 108 

favor. MOTION PASSED. 109 

 110 

 111 

8. License Agreement with the National Bank of Middlebury for the Use of Printer’s 112 

Alley during Construction 113 

 114 

Ramsay said the National Bank of Middlebury approached the Town of Middlebury to provide 115 

maintenance of the five-foot buffer that the bank retained after conveying Printers Alley to the 116 

Town earlier this year in exchange for allowing public use of the buffer zone for pedestrian 117 

and bike use during construction of the downtown bridge replacement project. Ramsay said 118 

the town will not take ownership until after construction but the National Bank would like the 119 

Town to maintain the area during construction and this agreement allows for that. 120 

 121 

Carpenter said that it makes sense to ensure that we have a legitimate right to use it as well 122 

as protection of the National Bank’s interest. 123 

 124 

Khan made the motion to authorize Town Manager Kathleen Ramsay to sign the License 125 

Agreement with Middlebury National Corporation regarding public use of the bank’s reserved 126 

buffer on Printers Alley for the duration of the Bridge & Rail Project. Nuovo seconded. The 127 

motion carried with 7 in favor. MOTION PASSED. 128 

 129 

 130 

9. Seymour Street/Pulp Mill Bridge Road Sidewalk Project – Request for Change Order 131 

for Engineering Services to cover additional environmental permitting and right-of-way 132 

acquisition work 133 

 134 

Ramsay said that this is part of the Pulp Mill Bridge and Seymour Street sidewalk extension. 135 

She said that even with this change order, we are well within budget for engineering services 136 

and the project overall. These services have already been delivered to meet the deadlines for 137 

permitting and right of way acquisition. She is asking the Selectboard for permission to move 138 

forward.  139 

 140 
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Seeley made the motion to authorize Town Manager Kathleen Ramsay to sign Amendment 141 

#2 to the Engineering Services Contract with VHB for the Seymour Street/Pulp Mill Bridge 142 

Road Sidewalk Project, for a not-to-exceed cost of $13,015.48. Nuovo seconded.  143 

 144 

Asermily asked Ramsay where we are in the process. Ramsay said it is waiting on final 145 

approval from the Vermont Agency of Transportation. Once that is cleared, then we go to 146 

bidding construction. Hopefully, we will be in construction this fall and at the latest, next 147 

spring. 148 

 149 

The motion carried with 7 in favor. MOTION PASSED. 150 

 151 

10. Correspondence from United States Court of Federal Claims – Official Notice of 152 

Class Action Suit Regarding Payments In Lieu of Taxes Act 153 

 154 

Ramsay said we received notice of a class action suit in regards to forest lands. She looked 155 

over the last several years in question and there is a difference of $1,000.00 between full 156 

payment in lieu of taxes amount and the pro-rate payments made during the last four fiscal 157 

years. She said that all we need to do to join the class action suit is to authorize submission 158 

of a letter of interest. There are no attorney fees associated with this submission.  159 

 160 

Seeley mentioned there would be fees, but not up front. The legal fees would be deducted 161 

from the $1,000.00. 162 

 163 

Khan made the motion to Authorize Town Manager Kathleen Ramsay to sign the Opt-in 164 

Notice Form as a Class Member to the legal action - Kane County, UT, v. United States - 165 

regarding the Payment in Lieu of Taxes Act (PILT Act). Nuovo seconded the motion.  166 

 167 

Artim mentioned that because he is associated with the National Parks Service, an agency of 168 

the Department of the Interior, he should abstain from the vote. 169 

 170 

Motion carried with 6 in favor, 1 abstention (Artim). MOTION PASSED. 171 

 172 

11. Approve Application for FY19 Vermont Agency of Transportation Highway & 173 

Stormwater Mitigation Program Grant Funds 174 

 175 

Ramsay said that staff has investigated several potential grant applications and is not 176 

recommending moving forward at this time. She said that they thought we could use this 177 

grant for the street sweeper but it is not an eligible expense. It was also identified as a 178 

potential source of funding for the Creek Road relocation but they did not get a good 179 

response from the funding agency on the competitiveness of that grant application. They 180 

looked at several other administrative studies and they concluded that they were not 181 

prepared to move forward at this time.  182 

 183 

Carpenter asked about the Municipal Roads general permit. Ramsay said they would be 184 

working with the Regional planning commission on that. 185 

 186 

 187 
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12. Request from Addison County Economic Development Corporation (ACEDC) for 188 

Letter of Support for Food Hub Initiative 189 

 190 

Fred Kenney, Executive Director of ACEDC, has partnered with ACORN and a few other 191 

regional organizations to establish a food hub or food venture center in Addison County. This 192 

vision would include a shared commercial food kitchen, possibly shared freezer and cold 193 

storage, mentoring, an educational series and loans and grants. They are looking to help 194 

farmers to transition to different markets and to get those products to market. He said they 195 

would also help folks move from kitchen to commercial. He said that there are models for this 196 

in Waitsfield, Hardwick and the Intervale, which is the largest. They think that Addison County 197 

is the perfect place for this effort. They have applied for several grants and will be applying 198 

for more in the future. The first grant is to USDA Rural Development for a feasibility and 199 

marketing study. He said they are also applying to Community Thrives, which is a platform for 200 

a grant from Rockefeller and Chan Zuckerburg Foundations. There will be more applications 201 

in the fall. They are looking for a letter of support from the Town of Middlebury which will be 202 

used for all of those applications. They received letters from the Town of Bristol, the City of 203 

Vergennes, ACORN and a few other organizations. 204 

 205 

Asermily said that it was great and that she knew that it had been worked on for quite a bit. 206 

Kenney said that they haven’t done any formal studies but they know that there is a need. He 207 

said that the first grant for the study will show that there is a need and it will help determine 208 

what services are required and the size that it needs to be. Asermily asked if he could share 209 

the sites that they have been looking at. Kenney said they are looking at the North end of the 210 

Standard Register/Connor Homes building. He said they are also looking at the old school 211 

house by the Vergennes Fire house. Kenney said that they are not tying their grant request to 212 

any particular site but they are seeing what is out there. 213 

 214 

Asermily made the motion to approve and sign the Letter of Support for a proposed regional 215 

food hub serving Addison County. Seeley seconded.  216 

 217 

Seeley said that she and Ramsay went to an economic development conference where the 218 

Hardwick site gave a presentation. She said it was really interesting and she thinks we should 219 

build it. 220 

 221 

Carpenter thanked Kenney for getting it started. Nuovo mentioned that it is needed and he 222 

was glad that they were doing it.  223 

 224 

Motion carried with 7 in favor. MOTION PASSED. 225 

 226 

 227 

 228 

   229 

13. Amendment to Comcast Lease at Chipman Hill, Town-Owned Property Near 230 

Reservoir off Springside Drive. 231 

 232 

Ramsay said this is not on the Chipman Hill Tower. It’s near the Town Reservoir on Chipman 233 

Hill. It is a lease with Comcast, proposed for a five-year extension with an inflationary 234 
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increase every year in the tower rent. It is under review by council and there is some back 235 

and forth between the attorneys but the basis of the agreement is solid, according to the 236 

town’s attorney. 237 

 238 

Asermily made the motion to authorize Town Manager Kathleen Ramsay to sign the 239 

amendment to the Comcast lease on Town-owned property off Springside Drive, extending it 240 

five years, from January 1, 2018 to December 31, 2022. Seeley seconded. The motion 241 

carried with 7 in favor. MOTION PASSED.  242 

  243 

14. Approval of Check Warrants 244 

 245 

Lindsey Fuentes-George moved to approve total expenditures in the amount of $612,758.11 246 

consisting of $234,713.82 for accounts payable, and $105,691.24 for payroll, for the period of 247 

June 17, 2018 through July 10, 2018. Seeley seconded the motion. The motion carried with 7 248 

in favor. MOTION PASSED. 249 

 250 

15. Town Manager’s Report 251 

 252 

There were no additional items to report. 253 

 254 

16. Board Member Concerns 255 

 256 

Asermily wanted to discuss how we are handling our roadways in regards to shared use. 257 

Main Street has no space for a bike lane and a wide sidewalk. They are looking at access on 258 

roads and sidewalks.  Asermily said that the Town of Middlebury designed an ordinance for 259 

bicycles and rideable devices. The ordinance explains the rules when a bicycle can opt to be 260 

on the road or on the sidewalk and the rules for each. She would like to add a sign on Main 261 

Street that says “May Use Full Lane” on the lamppost under the Route 30 sign. There is also 262 

a stencil (a sharrow) that is already on the road that explains that bicycles can claim the road.  263 

The sharrow, coupled with the sign, would make it clearer that the bicycle should go on the 264 

road on Main Street. The sharrow also advertises that we are a bike-friendly town.  She said 265 

that there is a new stencil being purchased and they will be repainted. This will make it 266 

clearer where the beginning and the end of the sharrows are.  267 

 268 

Asermily said that there is also more encroachment on sidewalks with signs or benches. She 269 

spoke with Ramsay about the use of the sidewalks for those things. She said that there is 270 

interest in more seating on Main Street we just need to figure out how to manage that. There 271 

was a bench in front of Yogurt City but the owners said that bench was stolen. Asermily said 272 

that the new bus stop on the Battell Block might be a good spot for a bench in front of 273 

Edgewater Gallery. 274 

 275 

Asermily said that they want policy for where the bikes can go. The stencil to walk bikes in 276 

Printers Alley has been added because it is very narrow and there is a lot of pedestrian 277 

traffic. 278 

 279 

Asermily said that the conversation for Middlebury Safe Routes, Walk/Bike Council of 280 

Addison County and the greater Bike Pedestrian advocacy groups was that we should be 281 
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looking at the shoulders. If you have the opportunity to restripe you should look at having 282 

maximum shoulder width. One foot can make the difference. Asermily said that a lot of our 283 

streets are striped 12 feet from center. If you go from 12 to ten feet from center it can make a 284 

significant difference. The tighter the lane, the slower traffic will go, which is called a road 285 

diet. It doesn’t cost any more but would gain a lot. She thought this would be helpful on Court 286 

Street. She said that some of these things don’t cost a lot, it’s just about good planning and 287 

having policy. Once the lanes are striped, maintaining sidewalks and shoulders are also 288 

important, which the Town does a good job of. Adding the street sweeper will also make a 289 

difference for keeping our shoulders maintained. Asermily wants to continue to make our 290 

buildings as accessible as possible and our communities as bike/pedestrian friendly as 291 

possible. 292 

 293 

Khan asked if there is a bike lane on the road but the biker feels safer to ride on the sidewalk, 294 

if they can they do that. Asermily said yes, but not on Main Street during business hours. If 295 

you are on the bike and you want to use the road, you follow all the rules of a motorist. If you 296 

dismount the bike, you follow the rules of the pedestrian. Asermily said that we have a lot of 297 

“Share the Road” signs that are helpful, but a lot of people don’t understand what they mean. 298 

The new sign “Bikes May Use Full Lane” will make it clearer. Asermily said that she is always 299 

willing to take people on rides to teach the rules of the road and the ordinance. She can be 300 

contacted by her email on the Town of Middlebury website. 301 

 302 

Nuovo said he was concerned about the ambiguity of the sign “May Use Full Lane”. He walks 303 

a lot and is concerned when people ride on the sidewalk. If the bikes ride down the middle of 304 

the sidewalk, you either walking at the edge of the road or are pushed off to the side. He 305 

thinks that there needs to be a courtesy when sharing the sidewalk and roadways. A visual 306 

sign showing a car and a bicycle would help to explain the “Share the Road” signs. The sign 307 

should be as explicit as possible and there should be no ambiguity. 308 

 309 

Carpenter said the placement of the sign might be confusing. In the downtown, the sharrows 310 

are trying to encourage people to ride their bikes towards the center of the road. Asermily 311 

said the sharrows are always in the middle of the lane. 312 

 313 

Khan said that on the road, the cars should be more courteous of the bikes and that on the 314 

sidewalk the bikes have to be more aware of the pedestrians. Asermily said that the 315 

ordinance tells you that. 316 

 317 

Carpenter said that the Education Tax rate has been posted in their packet. The Non-318 

Residential Education Tax Rate went up 6%, which is 10.6 cents on 100. The Residential Tax 319 

rate for the State Education share went up 3.4 cents or 1.87%. 320 

 321 

Carpenter said that the Festival on the Green show is tonight and encouraged viewers to go 322 

check out the last show. 323 

 324 

17. Adjourn 325 

 326 

The meeting adjourned at 7:48 p.m. upon motion by Nuovo, seconded by Khan.  327 

 328 
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The next meeting of the Middlebury Selectboard will be Tuesday, July 24, 2018 at 7:00 p.m. 329 

in the Town Offices at 77 Main Street. 330 

 331 

Respectfully Submitted, 332 

Casey McDonough 333 


